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"I'd rather regret the risks that didn't work out than the chances |
didn't take at all.”

- Simone Biles, Olympic Gymnast

FROM OUR
PRESIDENT

Cindy Kushner
WEL Founder & President

It's been over a month since our Signature CEO Panel Event: A View From the
Top, and we’re grateful for the continued positive feedback from our community
about the powerful perspectives and leadership insights, the empowering
connections made, as well as the overall vibrant and positive energy. | encourage
you to check out our “Rave Reviews” below, including a link to the gallery of
photos! A huge thank you to our entire board and community for making this event
a huge success and supporting us in a strong finish to 2025! Our WEL Board and
Programs & Events Committee are already deep into planning for 2026, with a
powerful lineup to support our community in continuing to grow in their careers.

Reflecting on WEL's 2025 achievements, | am grateful for our dedicated volunteer
board supporting our mission to advocate, educate, and connect leaders. WEL is a
vibrant network of executive professionals and directors fostering change and
mutual empowerment. This year, we hosted over 15 events in South Florida and
Tampa, as well as virtually, and shared multiple search opportunities with members
across diverse company types.

WEL offers an ecosystem of benefits through its partnerships with Athena Alliance,
Leaderboard, and Florida Women on Boards (FWOB). Depending on membership
level (Florida Diamond or Sapphire), members access these groups' full benefits
alongside WEL's, including leadership development, national resources, career


https://welflorida.org/album-list-page/?photonic_gallery=&photonic_gallery_title=November%202025%20Signature%20Event%3A%20A%20View%20from%20the%20Top

services, coaching, certifications, a member engagement advisor, and executive
and board opportunities.

Lastly, | want to highlight a new report from FWOB's Census Study. FWOB is a
collaboration between four preeminent women'’s leadership organizations — the
International Women'’s Forums of Florida, 50/50 Women on Boards, the Florida
Chapters of Women Corporate Directors, and WEL — that produces a census each
year on Florida’s Russell 3000 companies. Please see select highlights and a link
to the full report below, in our Progress Update.

Wishing you and your families Happy Holidays, and a New Year filled with Love,
Happiness, Peace, Adventurous Travels, and most of all GOOD HEALTH to enjoy
it ALLIN

OUR CALLING

EMPOWERING WOMEN for
EXECUTIVE and BOARD LEADERSHIP. 1

PROGRESS UPDATE
BOARD COMPOSITION AND DIVERSITY

KEY TAKEAWAYS: We continue to see vibrant opportunity for board service by
raising awareness of the incredible talent of qualified women leaders.

THE GOOD: Florida now has 12 gender-balanced boards (9%), up from only four
last year (3.4%). In addition, 34% of new board seats in Florida went to women
this year.

THE NOT-SO-GOOD WITH A SILVER LINING: While Florida board appointments
continue to favor men (between July 1, 2024, and June 30, 2025, Florida boards

added 63 men and 33 women), at 34% women, this exceeds the national
R3000, which dropped from 36% to 29% in the same period.

FULL REPORT HERE

Source: Florida Census on Women Public Company Directors 2025



https://welflorida.org/wp-content/uploads/2025/12/2025-FL-Board-Census-Report-9-27-25-vF.pdf
https://www.spencerstuart.com/research-and-insight/nominating-governance-chair-survey

A WARM
WELCOME

PLEASE JOIN US IN WELcoming THE FOLLOWING
MEMBERS TO
THE WEL COMMUNITY!

NEWEST SAPPHIRE MEMBERS:

Anne Payne | Independent Director, Lions Electric

Sandra Covolo | Senior Manager, Client Engagement and Operations,
National Subrogation Services

NEWEST FLORIDA DIAMOND MEMBERS:

Tami Reiss | Keynote Speaker + Corporate Trainer + Executive Coach, My
Leader Within

Nina Hirota | Founding Partner & Chief Talent Officer, Global Synergy
Partner Solutions

Michelle Williams | Director Engineering, Amzak Capital

PROGRAMS
AND EVENTS

CONNECT. NETWORK. LEARN.

POWERFUL UPCOMING PROGRAMS AND
EVENTS

WEL has an exciting lineup in store for 2026, including more powerful panels,
guarterly breakfasts and special live podcasts! The calendar will be posted soon.

REGISTRATION OPENING SOON - STAY TUNED!

January 2026 | In-Person | South Florida
Living a Whole Life. Becoming the Architect of Your Own Next Chapter
Prepare4Growth Podcast with Richard Outram and Leah Carpenter

January 29, 2026 | In-Person | Tampa
WEL Members Only Reception

February 5, 2026 | Virtual
Shaping Your Professional Profile with Al:



Practical Tools for Modern Leadership
Workshop presented by Nina Hirota

March 2026 | Virtual
Lifestyle Wellness Strategies for Your Most Powerful YOU!
Prepare4Growth Podcast with Richard Outram and Christine Arnholt

March 10, 2026 | Virtual
Rethinking Leadership in the Age of Intelligent Work:
Culture, Meaning, and Identity
presented by Nina Hirota

And be sure to check out all the events open to our WEL community through our
Strategic Alliances with Athena Alliance, Leaderboard, and Florida Women on

Boards.
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WOMEN

ON BOARDS

We look forward to connecting with you at an event soon!

RAVE REVIEWS

Please check out our for a photo gallery from the event!
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WEL SOUTH FLORIDA EVENT
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2025 SIGNATURE EVENT: A VIEW FROM THE TOP

Our Signature Event was a resounding success! Our engaging CEO panel was
moderated by Lisa Lutoff-Perlo, former CEO of Celebrity Cruises, and featured
an exceptional group of leaders: Rita Case (Rick Case Automotive Group),
Andrew Koenig (City Furniture), and Thomas Walrond (Raymond James &
Associates), who shared insights, inspiration, and practical wisdom.

3 Key Takeaways from CEO Panel

1. Culture as Competitive Advantage. The panel unanimously agreed that
exceptional culture drives business success. It's not just about caring and
empathy; it's about creating fulfillment, showing gratitude, and making employees
feel like partners. This foundation attracts and retains top talent, with leaders
emphasizing the importance of clear vision, competitive compensation, and
ensuring every voice is heard.

2. Technology + Human = Transformation. Rita Case captured it perfectly:
"It's not technology vs man; it's technology plus man." While cybersecurity
demands constant vigilance (with billions of attacks weekly), Al represents an
enormous opportunity to enhance capabilities and customer satisfaction. The
winning strategy isn't resistance but deliberate modernization of tech infrastructure
paired with continuous training to make teams smarter and more efficient.

3. Growth Requires Intentionality. Two powerful philosophies emerged: "If
you want to go fast go alone; if you want to go far go with a team™ and the
importance of sustainable growth you can "digest and not choke on." Success
demands evolution ("evolve or become extinct") but strategic patience matters.
Leaders invest in coaching, plan deliberately, and recognize that "work-life
balance" is personal harmony requiring micro-decisions aligned with your goals,
not a one-size-fits-all formula.

Huge thanks to the entire WEL Community including our Members, Board
Members, and Program Committee who made the Signature Event an outstanding
success!

We're also deeply grateful to all our Event Sponsors and Annual Partners:
Mercer, The GEO Group, Inc.. Berger Singerman, Raymond James,
UnitedHealthcare, Cinch Home Services, Amzak Capital Management, Right
Management, Universal Insurance Holdings Inc (UVE). Your partnership and
support made the Signature Event possible!

Click HERE for the photo gallery from the event!



https://www.linkedin.com/company/mercer/
https://www.linkedin.com/company/the-geo-group-inc/
https://www.linkedin.com/company/berger-singerman/
https://www.linkedin.com/company/raymond-james-financial-inc-/
https://www.linkedin.com/company/unitedhealthcare/
https://www.linkedin.com/company/cinch-home-services/
https://www.linkedin.com/company/amzak/
https://www.linkedin.com/company/right-management/
https://www.linkedin.com/company/right-management/
https://www.linkedin.com/company/universal-insurance-holdings-inc-uve-/
https://welflorida.org/album-list-page/?photonic_gallery=&photonic_gallery_title=November%202025%20Signature%20Event%3A%20A%20View%20from%20the%20Top

WEL TAMPA EVENT
LEADING WITH COMPASSION:
TRANSFORMING HEALTH CARE IN WEST CENTRAL FLORIDA

On Tuesday, October 21st, our incredible community of women leaders gathered
for the event "Leading with Compassion: Transforming Health Care in West Central
Florida," where they were treated to the inspiring story of Stephanie Conners, the
President & CEO of BayCare Health System. Stephanie's remarkable journey from
bedside nurse to the helm of the largest academic health system in the region
serves as a powerful testament to WEL's mission of empowering women in
executive roles.

Her narrative of resilience, compassion, and transformative leadership resonated
deeply with attendees, igniting excitement and motivation in the room. This
breakfast event was not just a platform for learning but a golden opportunity for
networking, allowing our members to forge meaningful connections with fellow
women executives and directors. As we reflect on our own journeys, we are
reminded of how our personal experiences shape our paths to leadership. We
encourage all members to participate in future events, as WEL continues to be a
vital resource for career advancement and community building, where your next
great connection or inspiration awaits!

SPQ@TLIGHT

LEAH A. CARPENTER

Leah is an accomplished board director and transformative healthcare executive
with more than two decades of experience leading largescale health systems
through growth, innovation, and crisis. As a respected operator and strategist, she
brings deep expertise in governance, risk management, regulatory oversight, and
stakeholder engagement. Most recently, Leah served as Executive Vice President



and Chief Operating Officer of Memorial Healthcare
System—one of the largest public healthcare
systems in the U.S.—where she led six hospitals
and multiple service lines. Leah has received local
and national recognition in the areas of leadership,
patient safety, quality, service excellence and
commitment to community. She is mentor and role
model to many and is active in numerous
professional and civic organizations. Leah currently
resides in Miramar, Florida where she lives with her
22 year old son. She enjoys the theatre, traveling,
reading, dancing, exercising, spending time on the beach and quality time with her
family.

WHY DID YOU DECIDED TO JOIN WEL? WHAT INSPIRED YOU TO BECOME
PART OF THE WEL COMMUNITY? | decided to join WEL because | was looking
for a space that celebrates women who lead with purpose, authenticity, and
collaboration. | was inspired by WEL’'s mission to empower women executives not
only through networking, but through genuine connection, mentorship, and shared
learning. The opportunity to be surrounded by accomplished, like-minded women
who champion each other’s success truly resonated with me.

WHAT HAVE YOU ENJOYED MOST ABOUT BEING A WEL MEMBER? WHAT
HAS BEEN THE MOST IMPACTFUL OR MEMORABLE PART OF YOUR WEL
EXPERIENCE SO FAR? What I've enjoyed most is the sense of belonging
demonstrated in the authentic conversations, shared experiences, and willingness
among members to lift one another up. | have a few memorable moments at WEL
events where | connected with women who not only inspired me professionally but
also became trusted peers and friends. It's empowering to be part of a community
that leads with heart.

ARE THERE ANY RECENT ACHIEVEMENTS OR MILESTONES YOU'D LIKE
TO CELEBRATE? IS THERE ANYTHING PROFESSIONALLY OR
PERSONALLY THAT YOU'RE ESPECIALLY PROUD OF RIGHT NOW? This
year, I'm especially proud of the civic and community work I'm involved in, a new
luxury travel business that | started with my sister and the leadership mentoring I'm
continuing to do. It's been a reminder that growth often comes from leaning into
challenges and staying aligned with your values.

WHAT ARE YOU LOOKING FORWARD TO IN 2026? WHAT'S ON THE
HORIZON FOR YOU PROFESSIONALLY AND PERSONALLY THIS YEAR? In
2026, I'm excited to expand my leadership impact through board service,
consulting, and mentoring and to further develop my luxury travel business that |
own with my sister. Personally, I'm focusing on balance - making space for
creativity, health, and time with family and friends while continuing to build
meaningful work.

WHAT HAS BEEN THE MOST IMPACTFUL PART OF YOUR WEL EXPERIENCE
SO FAR? DESCRIBE A PARTICULAR CONNECTION, EVENT, OR TAKEAWAY
THAT HAS MADE A LASTING IMPRESSION ON YOU? The most impactful part
of WEL for me has been the genuine relationships I've formed. Whether through
mentoring conversations, leadership panels, or casual meetups, every interaction
reinforces the importance of women supporting women, not just in career growth,
but in every aspect of life.



HOW DO YOU RECHARGE OR UNWIND OUTSIDE OF WORK? SHARE YOUR
HOBBIES, FAVORITE WAYS TO RELAX, OR SELF-CARE HABITS. | love to
recharge by reading, traveling, listening to podcasts, working out, spending time on
the beach, meditating and volunteering. Making time for family and close friends
helps me stay grounded, grateful and energized for whatever comes next.

VWELDESERVED
APPLAUSE

ANILA NICKLOS was honored by the Albanian
TV of America (ALBTVUSA) on November 1,
2025, in recognition of her 25 years of dedicated
philanthropic support of the organization and its
mission. Over the past two and a half decades,
Ms. Nicklos has generously contributed to AIbTV
USA's programs and consistently supported its
efforts to serve, inform, and uplift the Albanian-
American community across the United States. ALBTVUSH

This recognition celebrates her long-standing %
commitment to community engagement, cultural
preservation, and meaningful giving.

If you have received a promotion, award, or other celebration-worthy recognition,
we want to be among the first to congratulate and celebrate YOU!

Please email Admin@WELFlorida.org if you would like to be featured in our
newsletter or social media.

READY TO ELEVATE YOUR CAREER?

LEARN MORE ABOUT FLORIDA DIAMOND - CLICK
HERE



mailto:Admin@WELFlorida.org

LET'S GET SOCIAL!

FOLLOW US - X

To enjoy the latest on
leadership events,
member spotlights,
community highlights
and other resources
to elevate your
leadership journey.

THANK YOU TO OUR
PARTNERS AND SPONSORS
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Event Sponsors

= BERGER SINGERMi% ” Mercer

FLORIDA’S BUSINESS LAW FIRM

G e £ AMZAK Capital®

The GEO Group Foundation, Inc. ® Management
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Changed email address or having problems logging in?
Email our amazing Administrator Chandra Tracy: Admin@WELFlorida.org.

Update Your Membership Profile at WELFlorida.org.
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